
Chuck Inghram’s “Needmore Railroad” 
 

The “Needmore Railroad” is an HO Scale freelance representation of the area from Grand Island, 
Nebraska to Salt Lake, Utah. Locomotive road names are Union Pacific and Burlington 
Northern, and the era modeled is about June 1985. 
  
The layout is located in a dedicated 64 by 24 foot building on Chuck’s property.  Construction on 
the building began September 1994, and layout construction began in January 1995. The layout 
fully occupies the building with a long, single level, multiple-folded “dogbone” style and an 
unfinished staging area. (See track plan.)  Track includes 700 feet of mainline plus an additional 
700 feet of yards and sidings. 
 
For operations, the SHIP IT program using 10 engines and 325 cars generates a car scheduling 
printout. Fifteen engines and 175 cars are awaiting their turn. There are 10 towns and 40 
industries. A Lenz DCC control system using two power blocks and five throttles can 
accommodate five trains running at a time. Train length is set at a maximum of 16 cars plus a 
sound car, a car with a “fred,” and one or two engines. Each train crew has an engineer operating 
the controller and a conductor doing the paperwork. No dispatcher is needed. Chuck runs only 
freight; his passenger train doesn’t normally run on the layout. About 100 cars are moved each 
session. Sessions run once a month lasting about 3 hours.  
  
More pictures of Chuck’s layout are in the April 2007 Dispatch. 
 
 



 
Figure 1.  Salt Lake City and yard 
 
 
 
 
 



 
Figure 2 Casper, WY 
 
 



 
Figure 3.   Evanston, WY and Beyond 
 

 
Figure 4 A couple of views of Cheyenne yards 
  
 



 
Figure 5  Chuck's Trestle 


